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Today, even the largest development organizations are turning to agile methodologies, seeking major
productivity and quality improvements. However, large-scale agile development is difficult, and publicly
available case studies have been scarce. Now, three agile pioneers at Hewlett-Packard present a candid, start-
to-finish insider’s look at how they’ve succeeded with agile in one of the company’s most mission-critical
software environments: firmware for HP LaserJet printers.

This book tells the story of an extraordinary experiment and journey. Could agile principles be applied to re-
architect an enormous legacy code base? Could agile enable both timely delivery and ongoing innovation?
Could it really be applied to 400+ developers distributed across four states, three continents, and four
business units? Could it go beyond delivering incremental gains, to meet the stretch goal of 10x developer
productivity improvements?

It could, and it did—but getting there was not easy.

Writing for both managers and technologists, the authors candidly discuss both their successes and failures,
presenting actionable lessons for other development organizations, as well as approaches that have proven
themselves repeatedly in HP’s challenging environment. They not only illuminate the potential benefits of
agile in large-scale development, they also systematically show how these benefits can actually be achieved.

Coverage includes:
• Tightly linking agile methods and enterprise architecture with business objectives
• Focusing agile practices on your worst development pain points to get the most bang for your buck
• Abandoning classic agile methods that don’t work at the largest scale
• Employing agile methods to establish a new architecture
• Using metrics as a “conversation starter” around agile process improvements
• Leveraging continuous integration and quality systems to reduce costs, accelerate schedules, and automate
the delivery pipeline
• Taming the planning beast with “light-touch” agile planning and lightweight long-range forecasting
• Implementing effective project management and ensuring accountability in large agile projects
• Managing tradeoffs associated with key decisions about organizational structure
• Overcoming U.S./India cultural differences that can complicate offshore development
• Selecting tools to support quantum leaps in productivity in your organization
• Using change management disciplines to support greater enterprise agility
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From reader reviews:

Jamie Sparks:

The reason? Because this A Practical Approach to Large-Scale Agile Development: How HP Transformed
LaserJet FutureSmart Firmware (Agile Software Development Series) is an unordinary book that the inside
of the book waiting for you to snap the idea but latter it will surprise you with the secret it inside. Reading
this book alongside it was fantastic author who write the book in such incredible way makes the content
inside easier to understand, entertaining approach but still convey the meaning entirely. So , it is good for
you for not hesitating having this any more or you going to regret it. This unique book will give you a lot of
rewards than the other book have got such as help improving your proficiency and your critical thinking
approach. So , still want to hesitate having that book? If I were you I will go to the publication store
hurriedly.

Raymond Hollander:

Reading can called mind hangout, why? Because when you find yourself reading a book specifically book
entitled A Practical Approach to Large-Scale Agile Development: How HP Transformed LaserJet
FutureSmart Firmware (Agile Software Development Series) the mind will drift away trough every
dimension, wandering in every single aspect that maybe mysterious for but surely can be your mind friends.
Imaging every single word written in a book then become one application form conclusion and explanation
this maybe you never get ahead of. The A Practical Approach to Large-Scale Agile Development: How HP
Transformed LaserJet FutureSmart Firmware (Agile Software Development Series) giving you yet another
experience more than blown away your thoughts but also giving you useful details for your better life within
this era. So now let us show you the relaxing pattern at this point is your body and mind will probably be
pleased when you are finished reading it, like winning an activity. Do you want to try this extraordinary
spending spare time activity?

Teresa Hennessey:

A Practical Approach to Large-Scale Agile Development: How HP Transformed LaserJet FutureSmart
Firmware (Agile Software Development Series) can be one of your starter books that are good idea. We all
recommend that straight away because this e-book has good vocabulary that could increase your knowledge
in words, easy to understand, bit entertaining but delivering the information. The article writer giving his/her
effort that will put every word into satisfaction arrangement in writing A Practical Approach to Large-Scale
Agile Development: How HP Transformed LaserJet FutureSmart Firmware (Agile Software Development
Series) although doesn't forget the main level, giving the reader the hottest in addition to based confirm
resource information that maybe you can be among it. This great information can certainly drawn you into
brand new stage of crucial considering.



Christopher Gobert:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
means, more simple and reachable. This A Practical Approach to Large-Scale Agile Development: How HP
Transformed LaserJet FutureSmart Firmware (Agile Software Development Series) can give you a lot of
buddies because by you investigating this one book you have matter that they don't and make an individual
more like an interesting person. That book can be one of a step for you to get success. This publication offer
you information that probably your friend doesn't recognize, by knowing more than additional make you to
be great persons. So , why hesitate? Let's have A Practical Approach to Large-Scale Agile Development:
How HP Transformed LaserJet FutureSmart Firmware (Agile Software Development Series).
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